CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM HA NOI Pje 1ap - Tu do - Hanh phiic
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Hé noi, ngay  thang 5 ndm 2024

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
VA PHUONG HUONG HOAT PONG NAM 2024

I. CO CAUTHANH VIEN HOI PONG QUAN TRI
Trong ndm 2023, co cAu thanh vién Hoi dong quan tri (HPQT) c6 su thay dbi, nhu sau:

Ngay 18/9/2023, Cong ty C6 phan Duogc pham Ha Ni da tb chirc Dai hoi ddng cb dong bét
thudong niam 2023, theo dé: Pai hoi ddng cb déng bat thudng da mién nhiém 01 thanh vién
HDPQT va biu b sung 01 thanh vién Hoi ddng quan trj - nhiém ky V (2021-2025).

Ho tén Chitc danh Ngay b nhig¢m Ngay mién nhi¢m
Ba Nguyén Diéu Trinh Chu tich HPQT 07/12/2021 18/9/2023

Hién nay, Hoi ddng quan trj nhiém ky V gdm: 05 thanh vién (trong dé ca 05 thanh vién déu
khong tham gia truc tiép diéu hanh).

Ba Bui Thi Minh Tam Chu tich HPQT 22/9/2023
Ba Nguyén Thi Kim Loan Thanh vién HDQT  17/6/2022
Ba Nguyén Thi Thom Thanh viéen HDQT  17/6/2022
Ba D3 Thi Nga Thanh viéen HDQT  10/12/2020
Ong Nguyén Viét Cudng Thanh vién HDQT  17/6/2022

II. HOAT DONG CUA HOI PONG QUAN TRI NAM 2023
1. Cac hoat dong ciia HPQT trong niim 2023:

HDQT d4 td chirc hop 06 14n, xin y kién bing vin ban dbi v6i cac vin dé thude thim
quyén 03 lan. D3 ban hanh 12 nghi quyét, dé trién khai, thuc hién cac ndi dung theo Nghi quyét
ctia Pai hoi dong cb dong thudng nién 2023 trén co s¢ cac quy dinh tai diéu 18 va quy ché hoat
dong ctia Cong ty.

HDQT d tién hanh hop thudng ky, cac cudc hop cia HDQT déu dugc trao dbi, thao luan,
ban bac thing thin, c6 bién ban, nghi quyét diing ndi dung tinh than cudc hop Cac thanh vién
HBQT ludn tham gia day du cic cude hop HPQT va dong gbp y kién quan diém ca nhan.



Nbi dung chi tiét cac cude hop dugc thé hién trong PLO1 (dink kém). Mot sb ndi dung
chinh cac cudc hop HPQT trong nim 2023 nhu sau:

— Théng qua gia han td chirc DHDCD thudng nién nim 2023 trude ngay 30/6/2023 va
Thong qua ké hoach t6 chirc PHPCP thudng nién ndm 2023 cia Cong ty Cb phan Duoc
pham Ha Noi;

— Théng qua don tir nhiém vi tri Quyén K& toan trudng cia Ba Pham Thi Minh Trang;

— Théng qua ngay ding ky cudi ciing dé chdt danh séch ¢d dong nhén cb tic con lai nim
2022 bang tién (10%);

— Thong qua ngy ding ky cudi cing dé chdt danh sach cb dong tham dy PHDCP bét
thudng nam 2023;

— Xem xét don thdi giit chic vy Chi tich HPQT va tir nhiém thanh vién HPQT nhiém ky
2021 —2025 cia Ba Nguyén Diéu Trinh theo nguyén vong ¢4 nhén;

— Thdng qua viéc I0i thdi gian t6 chirc DHDCD bét thudng nim 2023 sang ngay 18/9/2023;

— Thong qua viec bau ba Bui Thi Minh Tam 1am chu tich HDPQT nhiém ky 2021 —2025;

— Théng qua viée bd nhiém Ong Ngé Hdng Minh gitt chirc vu Ké to4n trudng Cong ty, thoi
han b6 nhiém 01 nim;

—  Nghi quyét HDQT v viéc lua chon don vi kiém todn nam 2023;

— Nghi quyét HDQT vé viéc tam Ging 10% cb tirc dot 1 nim 2023 bing tién;

— Théng qua két qua kinh doanh va céc ndi dung khac thude thAm quyén HPQT;

2. V& thue hién nhiém vu cia tirng thanh vién HDQT:

Ba Bui Thi Minh TAm: Chii tich HDQT (#ir ngay 22/9/2023 dén nay): Sau khi PHDCD bAt
thudng ndm 2023 bd nhiém, Ba Tam da hoan thanh t6t cic nhiém vy vé& quan 1y va dinh huéng
Cong ty; diéu hanh cac cuéc hop HDQT; thay mit HDQT ky cac vin ban thudc trach nhiém cua
HDQT sau khi d& dugc thong qua theo quy dinh; Thudng xuyén trao ddi véi ban ldnh dao va cho y
kién vé cdc vin dé ciia cong ty nhu: tinh hinh san xuit kinh doanh, quan ly tai chinh, kinh doanh,
thiic ddy Dy 4n xay phan xuéng méi ciing nhur giai quyét cac tdn don tai cdc dia diém kinh doanh
ctia Cong ty, thuc hién cdc cong viée lién quan dén thim quyén va chiic nang Chu tich HBQT
cling nhu giam sét ban diéu hanh trong viée thyc hién chic trach va nghi quyét cia HPQT va
DPHDCD.

Ba Nguyén Di¢u Trinh: Cha tich HDQT (4 ngay 07/12/2021 dén ngay 18/9/2023): Pa hoan
thanh tdt céc nhiém vu vé quan Iy va dinh huéng Céng ty; didu hanh céc cude hop HPQT; thay
mgt HPQT ky cac vin ban thudc trach nhiém ctiia HDQT sau khi d& dugc thong qua theo quy dinh;
Thudng xuyén trao doi véi ban lanh dao va cho ¥ kién vé cic vAn dé cia cong ty nhu: tinh hinh
san xuat kinh doanh, cic van dé lién quan dén ddu tu dy 4n, quan ly tai chinh, kinh doanh, cic
cong viée lién quan dén thdm quyén va chirc ning Chi tich HDQT cling nhu gidm st ban diéu
hanh trong viéc thuc hién chiic trdch va nghi quyét cia HDQT va BHDCD.

Ong Nguyén Viét Cwong: Thanh vién HDQT (tir ngay 17/06/2022 dén nay), tham gia hop
day dii va tham muu cho HPQT céc vén dé trong Iinh vuc t6 chirc va quan tri Cong ty theo Luét
doanh nghiép, luat chimg khodn, tai chinh — ké toén ...
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Ba Nguyén Thi Kim Loan: Thanh vién HDQT (tir ngay 17/06/2022 dén nay), tham gia hop
ddy di va tham muu cho HDQT céc vAn dé trong linh vuc hanh chinh nhan sy, luong thudng va

phap Iy cta Cong ty.

Ba Nguyén Thi Thom: Thanh vién HDQT (i ngay 17/06/2022 dén nay), tham gia hop day
dt va tham muu cho HDQT céc vén dé trong linh vyc lién quan dén bét dong san, cac dia diém

kinh doanh cta Cong ty.

Ba D3 Thi Nga: thanh vién HDQT (tir ngay 10/12/2020 dén nay), tham gia ddy du céc cude
hop HDQT; tham muu cho HDQT trong linh vyc san xudt, kinh doanh, quan 1y ban hang va phén
phdi san phdm ctia Céong ty; tich cuc ho trg Cong ty trong céc vén d& ¢6 lién quan dén hoat dong

trong nganh Duoc.

3. Thi lao va cac khodn lgi ich khac cia HPQT trong nim 2023
Thu lao Hoi dbng quan tri ndm 2023 dugc thong qua theo Nghi quyét PHDCD nim 2023

ngay 06/6/2023 v&i sb tidn 1a: 456.000.000 ddng.

Thi lao HPQT thuc té chi nim 2023 1a: 456.000.000 ddng.

Ngoai ra, thuc hlen theo phé duyet ciia Pai hoi dong cb dong, HDQT con nhan dugc mot
khoéan thudng 20% s& LNST thuc té vuot so véi Ké hoach ndm 2023 la: 71.000.000 dong (ddy la
khodn chi lién quan dén két qua hoat déng ciia ndm 2023 nhung thuc chi vao ndm 2024).

4, Thue hién Nghi quyét dai hoi dong ¢ dong thwdong nién nim 2023:

Vé thuc hién nghi quyet Dai hoi ddng cb dong thudng nién ndm 2023: Cong ty d&d hoan
thanh vuot murc céc chi tiéu Dai hi cb ddng dé ra trong nim qua. Cu thé, theo s6 liéu BCTC niam

2023 di kiém toan nhu sau:

bVT: VND

Noi dung Thuye hién K¢ hoach Hoan thanh

: nam 2023 nim 2023 KHKD 2023

Doanh thu ban hang 89.968.716.872 | 85.983.777.691 105%
Trong dé:

- San xuét va kinh doanh dugc pham 87.770.255.205 | 83.513.595.874 105%

- Kinh doanh khac (tiy thac, TTBYT) 126.382.888 500.000.000 25%

- Dich vy 2.072.078.779 | 1.970.181.817 105%

Loi nhuéiin gop 33.788.725.475 | 33.440.139.508 101%

Doanh thu tai chinh 3.944.890.452 | 3.785.280.447 104%

Chi phi ban hang & QLDN 18.066.949.261 | 19.113.531.067 95%

Lgi nhuén trudc thué tir Hoat dong kinh doanh | 19.666.666.666 | 18.111.888.888 109%

Loi nhuén sau thué 15.355.876.732 | 14.289.511.110 107%

Ty 1é ¢ tire 20% 19% 105%




Trong d6, dén ngay 31/12/2023:

bVT: VNb

A v o
Tong Tai san

A A A
Tong nguon von

Tai sdn ngan han

79.365.975.234

No phai tra

15.829.700.035

Tai san dai han 19.174.709.310 | Vén chi sé hitu 82.710.984.509
Tong cong 98.540.684.544 | Téng cong 98.540.684.544
5. Phén phéi lgi nhudn thwe hién niim 2023
DVT: VND
Ké hoach 2023
. Thye hién 2
TT Chi tiéu (DHCP di phé duyét) e hign 3023
TV I8 % | S6 tién Ty 1é % | S6 tién
1 1[;1( :;“'a“ nam trude dé 3.289.827.777 2.806.227.777
Loi nhuan sau thué nam
2 nay 14.289.511.110 15.355.876.732
3 | Téng Loi nhuin 17.579.338.887 18.162.104.509
4 | Co tie chi tra
4.1 | Ty Ié o tire 19% 20%
4.2 | C6 tirc chi tra 11.952.710.000 12.581.800.000
5 gﬁ;cé‘lg?y khen thudng, | 30, NST | 429.000.000 | 3% LNST 460.000.000
6 | Quy diu tu phat trién 5%LNST |  714.000.000 | 5% LNST 770.000.000
Qu¥ khen thudng vuot 20% LNST
| epikn ot KH 213.000.000
9 ;‘;‘ tun eansas ni 4.483.628.887 4.137.304.509

(*) Chi tiéu “Loi nhudn nim trudc dé lai” theo to trinh s§ 03/DHCP TN — 2023 ngay 16 thang 5
ndm 2023 da dugc DPHDBCD thuorng nién ndm 2023 théng qua ngay 06 thing 6 nim 2023, chua
bao gom 483.600.000 ddng 14 sb tién trich quy khen thudng vuot ké hoach kinh doanh nim 2022.
S6 tién nay da dugc ghi nhén va chi tré cho céc thanh vién HDQT, BKS, Ban Piéu hanh va cén
bd quan ly chi chédt theo quyet dinh s6 17/QD-HPQT ngay 18 thang 3 ndm 2023 cia Hoi dong

quén trj va béo cdo to trinh s6 02/DHCD TN — 2023 ngay 16 thang 5 nim 2023.
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III.

KiE HOACH SAN XUAT KINH DOANH NAM 2024
1. Kéhoach séin xuit kinh doanh niim 2024
Cic chi tiéu kinh té chinh:

DVT: VND
Noi dung TH nim 2023 | KH nim 2024 | Ty 1€ %
Doanh thu ban hang 89.968.716.872 | 85.452.266.817 | 94,98%
Trong d6: San xuét 87.770.255.205 | 83.470.485.000 | 95,10%
Kinh doanh # (Uy thac, TTBYT) 126.382.888 | 200.000.000 | 158,25%
E;;h vy (Thué kho, dién, phe lig, s0 dang | () 476770 | 1.781.781.817 | 85.99%
;‘:h“:;‘j‘:htr wér thue tir Hogt dfng 19.666.666.666 | 18.333.333.333 | 93,22%
Loi nhuén sau thué TNDN 15.355.876.732 | 14.208.586.666 | 92,53%
Cb tire 20% 20% | 100%

2. Phwong huéng hoat dong chinh trong niim 2024. HDQT tiép tuc dinh hudng trén mot

A g~ A
so0 linh vuc cy thé sau:

Pam bao hoat dong san xuit kinh doanh ctia Cong ty ludn tuén tha ding phép luat (Luét
Doanh nghiép, Luat K& toan, Luat Dugc, Luét Chiing khoan va cac viin ban khéc co lién quan...),
Diéu 1& Cong ty, Quy ché quan tri ndi bo va Nghi quyét Dai hoi c¢b dong.

Phén diu nang cao chét luong san phém theo tiéu chudn GMP-WHO va ISO. Hoat dong

san xudt tai nha may luon dam bao cdc quy dinh ctia nganh Dugc phim, v¢ sinh an toan lao dong,
phong chéy chiia chay, khong dé xay ra su ¢b gy anh hudng dén con ngudi, tai san va uy tin clia
Cong ty.

Pam bao SXKD theo diing ké hoach di dugc Pai hdi cb dong phe duyét; nghién ctru, phat
tridn san phim méi, day chuydn mdi, thi truong méi, thuong xuyén ném bét thi trudng, dua ra
phuong an kinh doanh t6i wu, ning cao doanh thu, loi nhuén va thuong hiéu cua Cong ty; dong
thoi hudng téi xay dung nha may dat chudn 1S0.

Tang cudng nang luc hoat dong kénh phén phdi, ning cao chét lugng quan Iy khach hang
v& doanh thu va san luong ban hang, xdy dyng cac kénh phén phdi méi cho cée sén phdm m&i
dua vao san Xuét.



Néng cao cOng tic quan tri Cong ty theo céc tiéu chuin méi (OECD, ASEAN) va céc
thong 18 t6t vé quan tri Cong ty.

V& quan tri nhan su: SAp xép, bd tri nhan sy phit hop véi dinh huéng phat trién cia Cong
ty, déi méi cong nghé. Pam bao cac ché d cho ngudi lao dong theo quy dinh lién quan dén
luong thudng, bao hiém bt budc; Chi luong, thudng theo ding thoa thudn, hgp dong lao dong
cting nhur quy ché luong thuéng ctia cong ty.

3. K& hoach phén phéi lgi nhuin nim 2024

PVT: VND
K¢ hoach 2024 N Chénh léch
TT Danh muc Ké& hoacl Thoge: i
I 1 1
. r 7 Al,u . +- 0‘]
Ty 16 s 2023 / Y,
33 D » t. 4y
1 ]c;g'la':h“a" nam troe 4.137.304.509 | 2.806.227.777 | 1.331.076.732 | 47%
g | LRI BEu TG 14.208.586.666 | 15.355.876.732 | (1.147.290.066) | -7%
nim nay
3 | Téng Loi nhuan 18.345.891.175 | 18.162.104.509 |  183.786.666 | 1%
4 | Cb tive chi tra
4.1 | Ty 18 cb tic 20% 20%
42 | C& tirc chi tra 12.581.800.000 | 12.581.800.000 1 o%
g | BEELARyEhEn. 5% LNST |  710.000.000 |  460.000.000 |  250.000.000 | 54%
thudng, phic loi
6 | Quy ddu tu phat trién | 5% LNST | 710.000.000 |  770.000.000 |  (60.000.000) | -8%
20%
Quy khen thudng 5
Ll fciperns LNST 213.000.000 | (213.000.000) | | -
vuot KH
Loi nhuén con dé
9 | 4.344.091.175 | 4.137.304.509 |  206.786.666 | 5%
nam sau

4. Du 4n nha HH2 va quan Iy cc co sé nha dit ciia Cong ty
HDQT tiép tuc chi dao Ban Diéu hanh trong lam viéc véi doi tac di hop tac dé hoan thién
hd so hoan thanh déu tu giai doan 1 ciia Dy én, giai quyét cic ton dong cuia giai doan 1; tim kiém
phuong an déu tu giai doan 2 cta du 4n v6i muc tidu dem lai hidu qué kinh té cao nhat cho Cong
ty va C6 déng ctia Cong ty.

5. Trong cong tic gidm sit Ban Piéu hanh
HDQT thyc hién gidm sit moi hoat dong ciia Ban Diéu hanh, ddm béo cong tac quan ly,
diéu hanh cta Ban Diéu hanh tuan tha cac quy dinh ctia Phép lust va Didu 1 Cong ty.

Trong thuc hién ké hoach kinh doanh nim 2024: HDQT thuc hién giam sat viéc chi dao,
didu hanh ctia Ban Diéu hanh trong trién khai ké hoach kinh doanh nim 2024 t6i céc phong, ban




chuyén mdn va céc phan xudng san xuét nhdm muc tiéu hoan thanh céc chi tiéu tai chinh kinh té
ma nghi quyét PHCD va céc quyét dinh HPQT da dé ra.

Trén trong cam on, kinh chiic quy v cé dong sitc khoé, hanh phiic va thanh cong.

Noi nhdn TM HOI PONG QUAN TRI
- Cédéng Cong ly
- Luu HDQT




Phuy luc 01: Nji dung chi tiét cdc cugc hop HDQT trong nim 2023

S6 Nghi Ty 18

Stt quyét/ Ngay Noi dung thong
Quyét dinh. qua
= : %1 0 A | £ .
l 17/Qb 18/3/2023 C}n thudng 20% so LNST vuot ké hoach kinh doanh
. HDbQT nam 2022

92/NQ- Thong qua gia han t6 chic PHDCPD thudng nign nam .
2 HpQT | 1942023 | 03 truée ngay 30/6/2023. 1%

93/NQ- Thong qua ké hoach t6 chirc PHDCD thuong nién nim 0
3. HDQT e 2023 ctia Céng ty Cb phan Dugc phim Ha Nbi 100%

94/NQ- Théng qua don tir nhiém vj tri Quyén Ké toén trudng 0
4. HDQT <LRBER ciia Ba Pham Thj Minh Trang. 100%

95/NQ- 13/7/2023 Théng qua ngay ding ky cubdi cting dé chét danh sach ¢ |  100%
3 HDQT dong nhén c6 tiie con lai nim 2022 béng tién

96/NQ- 13/7/2023 Thong qua ngay ding ky cudi cling d& chdt danh sach ¢d |  100%
6. HPQT dong tham dy PHDCD bat thudng nim 2023

97/NQ Xem xét don thoi gitt chie vy Cha tich HPQT va tir | 100%
7. HDPQT 28/8/2023 | nhiém thanh vién HPQT nhiém ky 2021 — 2025 cua Ba

Nguyén Diéu Trinh theo nguyén vong cé nhén.

98/NQ- 28/8/2023 Thong qua viéc Iui thoi gian t6 chic DPHPCD bit| 100%
8. HPQT thudng nim 2023 sang ngay 18/9/2023

99/NQ- 92/9/2023 Nghi quyét biu ba Bdi Thi Minh Tam lam cha tich | 100%
9. HPQT HDQT nhiém ky 2021 - 2025

100/NQ- 27/9/2023 Nghl quyét bd nhiém Ong Ngb Hong Minh gitr chic vu | 100%
10. HDBQT Ké toén truong Cong ty, thoi han bd nhiém 01 nim

101/NQ- Nghi quyét tai cude hop HPQT dinh ky quy 111.2023 v& |  100%
11. HDQT 10/10/2023 | viéc théng qua két qua kinh doanh 09 thang diu nidm

2023 va cdc ndi dung khéc thudc thAm quyén HDQT.

102/NQ- 24/11/2023 | Nehi quyét HDQT vé viéc lva chon don vi kidm todn | 100%
12. HPQT nim 2023

103/NQ- Nghi quyét HDQT v& viéc tam tng 10% cb tic dot 1 .
13. HPQT 22/12/2023 nim 2023 100%




